CDC/ICDA
FUNDRAISING MINUTES
2/18/06

Please understand that these events are NOT the responsibility of PHWD or PHWD
staff. The events are being offered as a support for CDC/ICDA dancers and will need
to be completely organized and managed by the parents of CDC/ICDA dancers.

GUIDELINES

o Fundraising opportunities are open to any current CDC member.

o Funds raised may only be used for attending 20006 Summer Intensive Dance
programs held either at PHWD or at another National/International program.

o Generated funds will be divided evenly on a per event basis and are only shared
by the dancer(s) participating in that specific event.

o CDC dancers who are not attending summer intensives may still participate in
fundraising events and their portion of the proceeds will go into the “general
fund” to be divided amongst dancers who are going to the programs.

UPCOMING EVENTS/DATES (details for these events are attached)
o Krispy Kreme Donut Sale 3/4/06 & 4/1/06
o Bake Sale @ Studio 4/15/06
o Car Wash & Bake Sale @ studio 4/29/06

KRISPY KREME DONUT SALE DETAILS (3/4/06)
Participants (so far):
o Donna/Noah Lucas
Kari/Adrienne Carter
Shelly/Dale Browne
Jennie/Andrew Crigler
Susan/Jessica Guda
Stephanie/Priscilla Curtis
Laura/Hannah Turk
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(Room for additional dancers/parents — if interested, you need to submit in writing to
Laura by Saturday February 25™)

Historical Experience:
o Ordered 500 dozen/9 dancers/9 parents
Sold at 4 locations
80 dozen left over and taken to MUST Ministries
Profit $1035 == $115.00/dancer
Selling price: $4.50 - $5.00/dozen
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Next Steps (NEED 1 PARENT AS EVENT COORDINATOR)
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Order 50 dozen/dancer going (150 dz./location)
Establish teams of 405 dancers and 2 chaperones/location

1 chaperone to supervise, 1 chaperone to replenish supply)
Get pre-orders and money for any churches that are willing to purchase donuts to
serve before their services.
Make posters and collection buckets
Transporters will meet at Krispy Kreme @ 7:00am to load donuts (on 3/4)
Transporters will meet teams at PHWD studio (or pre-determined location) @
7:30am
Sell donuts from 8:00-11:00am
Teams meet back at PHWD studio at 12:00 noon to consolidate funds and split
proceeds
Only participating dancers/families will receive proceeds

Additional Details
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No siblings (young) or other distractions for chaperones

Must wear PHWD shirts

Have pre-sale meeting (coordinator needs to set date and time)

Kari to discuss changing the Co. class time on 3/4 to meet in the afternoon, so
dancers from early classes may participate in the donut sale

BAKE SALE DETAILS (4/15/06) -- Event Coordinator — Christy O’Harra

Nest steps for EVENT COORDINATOR:
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Determine Sales Team and Working times

Set up so that times coincide with photo times

Organize drop-off times, posters, and flyer/email for requesting items

Ask Kroger/Home Depot/Lowes, if we can sell at the location on the same day

CAR WASH & BAKE SALE DETAILS (4/29/06)

Next steps (NEED 1 PARENT AS EVENT COORDINATOR):
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Determine work crews and working times

Set it up so it works w/ dancer’s Saturday schedules
Get permission from Shell Station

Collect & organize supplies

Determine pricing

Organize posters/flyers/emails

Schedule “Rain Date”



ADDITIONAL EVENTS YET TO BE SCHEDULED

Babysitting by Bunheads (NEED 1 PARENT AS EVENT COORDINATOR)
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Ask Cobb Vineyard to use their building

Determine Date

Determine Cost/child

Make flyers to distribute @ PHWD Studio and churches
Establish team and parental supervisors

World’s Finest Chocolate Bars (NEED 1 PARENT AS EVENT COORDINATOR)
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Ask Kroger, Center Stage, Margot’s Closet, Dance WearHouse, Home Depot,
Lowes for permission to sell on location

Determine date(s), cost of products, and how much to order

Establish teams and parental supervisors

Requested sample kit on 2/22/06

Each Co. member is REQUIRED to sell to support the Co. members

Krispy Kreme Sale (4/1/06) (NEED 1 PARENT AS EVENT COORDINATOR)
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Once event on 3/4 is complete, assess the event and begin organizing this one

OTHER IDEAS WHICH WERE DISCUSSED:
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Paperclip Angels to sell (Jennie Crigler)

Chick-fil-A Partnership (Christy O’Harra)

Kroger Gift Certificates (Christy O’Harra)

Spring Break Dance Camp (Kari Carter)

Character Theme Breakfast (Kari Carter)

Showcase Dance Night at “The Avenues” or “The Art Place” (Christy O’Harra)
Booth of some sort at “Taste of Acworth”. PHWD will have booth but we can
use for fundraiser, too. (Laura Turk)

Coloring books made by Christina Cosenza (Laura Turk)

Dance-a-thon (Jayne Kier)

Need 1 parent to initiate the leg work and set up for any of these ideas. If you’d like to
handle one or more of these events, but don’t know where to start, please discuss with
person listed above.



